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UP, UP AND AWAY PROJECT

LETTER FROM THE COORDINATOR
Thank you for your interest in volunteering to become a team member in the Up, Up and Away Project. The project is an exciting and innovative three year action research project funded by the Foundation for Young Australians and managed under the auspices of Down Syndrome NSW.

I include/attach:

· An outline of the project;

· A description of the role of the team member;

· DSNSW volunteer policy; and

· A volunteer application Form
Please read the project outline first and you should get a clear idea of where team members fit into the picture! Please don’t hesitate to contact me on the email/number below if you have any queries.
Should you apply to become a volunteer you will be expected to consent to a police check and supply a character reference from an adult who is not a family member.
Please return the volunteer application form back to us by 31st January 2007 as we would like to commence volunteer training and match young people with their volunteer team members as soon as possible.
Once again, thank you for contacting us!
Have a great Christmas and New Year!

Kind regards,
Miriam Stevenson

Up, Up and Away Project Coordinator
Telephone: (02) 96834333 (Tues-Thurs)
Email: upandaway@dsansw.org.au 
Up, Up and Away- Project Outline

Young people with Down syndrome identify that they want to live life like everyone else. They recognise that to do this they need extra support. Reaching milestones seems to get more difficult as a person gets older and seemingly everyday things, such as finding and keeping a job, having a relationship and moving out of home, seem at times, to be almost impossible.

Whilst there are many services already working with people with intellectual disability to achieve these goals, the array of services can be confusing and many are difficult to access, particularly if you are not in a crisis situation. Young people with Down syndrome often need the people in their life to advocate on their behalf in order to access a service. Sometimes, people need to be supported to find their own solutions to the barriers they face. This can be a daunting task for all involved.   

Our project aims to bring together a “team of champions” around a person. The purpose of the team is to identify barriers faced by individuals, and to find ways of overcoming them. The teams will be supported through training, information, and regular contact. We will work with 8 young people (approx 80 people in the teams) in the first 18 months and a further 8 will be added in the 2nd 18 months (approx 160 team members in total). 

Young people will direct the actions of the team by having the opportunity to identify and record their personal goals and by inviting the team members to participate. Together the members of a team (champions) will work out an action plan for achieving these goals. A facilitator will equip the team to achieve this by providing training, information and regular contact. The individual participants will be supported to keep in contact by meeting together regularly. The teams will also be encouraged to network through occasional meetings and an online chat page. The goals of an individual will be reviewed regularly with the Coordinator to ensure that they represent the aspirations of the individual. 

The commitment of Team members will be reviewed after 18 months. It is hoped that at least 70% of each Team continue over the next two years. Building long lasting relationships means that the individual is continually supported to reach their goals. It also provides long term security as there are people to support an individual through different challenges and stages of life. The team is able to take on any new situation or goal and, in their collective wisdom, help the individual find and reach the outcome that suits them best. Having a team of people involved makes the individual less vulnerable as the work is shared amongst members. Team members are likely to be more involved at some points and less involved at others, according to what is happening in their own life. This model allows for fluctuation in the input of different Team members whilst continuing to make steady progress towards an individual's goals.
Initiative Aim

Objectives

1. To bring together a steering group made of young people with Down syndrome, researchers and workers from the disability sector, family members and an employed co-ordinator to action the initiative.

2. To give young people with Down syndrome a chance to think and talk about their future and come up with personal goals. 

3. To bring together a team of champions around each person involved, that can support the person to reach their goals. 

4. To support the teams through training, facilitation, ongoing contact and by providing relevant information.

5. To ensure the goals identified by the young person with Down syndrome remain the focus of the work of each team

6. To provide the opportunity for young people involved in the project to give and receive support from each other through regular contact.

7. To provide the opportunity for team members (champions) to network and problem solve together through regular contact.

8. For the program to achieve sustainability by the end of three years.

9. For information gathered through Teams to be passed on to peak bodies for use in systemic advocacy.

Team of Champions member-Volunteer Job Description

· The team of champions will meet with the young person 4-6 weekly to review progress on goals set and then set new targets. This meeting is essential and will normally be an hour to an hour and a half in duration.

· The essence of the project is that team members make an ongoing commitment-six months or a year is good!
· The role you will take as a team member will vary according to the time you have available to volunteer, what the aims and goals of the young person are and what you feel you could offer to the young person. This may be companionship for an activity or visit somewhere. You could possibly help them acquire a skill or more confidence in an area, for example in IT, food preparation, self-travel etc. Your role will be negotiated with the young person and team coach. A detailed plan will be drawn up so everyone is clear about their role.

· You will be matched with a young person whom we feel you would get on well with.

· You will receive information and support in your work from the team coach.

· You will receive training and regular supervision from the project coordinator plus a telephone number/email where you can contact the coordinator at any time if you are concerned or unsure about any aspect of the work.
· Remember- you don’t have to have worked in the disability field to apply- you just need a little time and to be genuinely interested in supporting a young person to lead a full life.
If you have any queries about the role of team member please contact Miriam Stevenson (see covering letter).

Our aim is that young people with Down syndrome have the opportunity to “do stuff in our life, like everyone else - like getting a job, moving out, seeing friends, going out, having a relationship and helping others”.
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